Abstract: The creation of the first digital camera prototype in 1975 at the Eastman Kodak Company will be discussed as well as
how the concept was demonstrated within Kodak during the following year. Subsequent technical innovations with megapixel
imagers, image compression products in the mid 1980's, and the early commercialization of professional and consumer digital
still cameras in the early 1990’s will be discussed. The internal Kodak reaction to these developments will be highlighted as
well as some of the learned observations about how to deal with disruptive innovation within an established corporate
environment will be shared.
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